
TRANSPORTATION/ECONOMIC DEVELOPMENT COMMITTEE AGENDA 
February 11, 2020 –2:00 P.M. 

    County Council Conference Room    

Members: 
Dennis DiSabato, Chairman 

Bill Howard 
Cam Crawford 

Gary Loftus 

I. Call to Order……………………………………………………………………………………………………… Dennis DiSabato 
II. Invocation
III. Public Input
IV. Review and Approval of Agenda Contents
V. Approval of Minutes – January 27, 2020
VI. Resolutions
VII. Ordinances

A. An ordinance approving and authorizing the county administrator to sell an approximate 2.00-acre
parcel of undeveloped property located within the Cool Springs Industrial Park
(TMS #067-00-01-124) – Project Sand Dollar………………………………….. Sandy Davis 

B. An ordinance approving and authorizing the county administrator to sell an approximate 3.65-acre
parcel of undeveloped property located within the Cool Springs Industrial Park
(TMS #067-00-01-125) – Project Mail……………………………………………… Sandy Davis 

VIII. Committee Discussion
A. Coast RTA Update…………………………………………………………………………..……..Brian Piascik 
B. R. J. Corman /Tiger Project Presentation…………………….………………………..Courtney Frappaolo 

(Adam Boyles, R.J. Corman & David Pegram, Mott MacDonald) 
C. Airport General Update………………………………………………………..……………..Judi Olmstead 

ATTACHMENTS: Airport Department Reports (for information only) 
Airports Revenues/Expenses - December 2019 
Passenger Enplanements   

IX. Old Business/New Business
X. Executive Session – If necessary
XI. Adjourn

Arrigo Carotti, County Attorney 

Steve Gosnell, County Administrator   

Dennis DiSabato, Committee Chairman 

Approved    2-6-2020

Approved   2-6-2020

Approved   2-6-2020
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MINUTES 
HORRY COUNTY COUNCIL 

Transportation/Economic Development Committee Meeting 
County Council Conference Room 

January 27, 2020 
2:00 p.m. 

 
 
MEMBERS PRESENT:  Dennis DiSabato, Chairman; Gary Loftus; Bill Howard; and Cam Crawford. 

 
MEMBERS ABSENT:    

 
OTHERS PRESENT:  Pat Hartley; Johnny Gardner; Randy Webster; Randy Haldi; Arrigo Carotti; Scott Van Moppes; David 

Gilreath; and Kelly Moore. 
 
In accordance with the FOIA, notices of the meeting were provided to the press stating the time, date, and place of the meeting. 
 
CALL TO ORDER:  Chairman DiSabato called the meeting to order at approximately 2:00 p.m. 

 
INVOCATION:  Chairman DiSabato gave the invocation. 

 
PUBLIC INPUT:  None. 

 
REVIEW AND APPROVAL OF AGENDA CONTENTS:  Mr. Crawford moved to approve the agenda contents, seconded 
by Mr. Loftus.  The motion was unanimously passed. 
 
APPROVAL OF MINUTES:  Mr. Crawford moved to approve the minutes for October 3, 2019 as submitted, seconded 
by Mr. Howard.  The motion was unanimously passed.   
 
RESOLUTIONS:  None. 
 
ORDINANCES:  None. 
 
COMMITTEE DISCUSSION:   
 
MBREDC Update (Sandy Davis):  Ms. Davis stated that they had held their annual meeting on January 10th.  Their guest 

speaker was Pamela Evette.  She was impressed with Horry County and they were excited to have her onboard with them 
and looked forward to her visiting the new companies coming in as well.  They were not targeting the trade shows anymore.  
They were going more for the marketing (inaudible) because it seemed to be more of the people who were the decision 
makers.   Their goal was to continue doing that for 2020.  They had six marketing missions booked for this year.  Their areas 
would vary.  They were already getting some feedback from a lot of the leads that they had who were saying they were 
slowing their decision process now to see what would happen politically.  That usually happened in a year where there could 
be a new president coming in.  They were working through that currently.  Their private membership this year reached over 
$320,000 which was their goal.  Their total number was a little over $323,000.  They had 255 jobs announced in 2019 and 
$14.725 million in capital investments.  The companies would be B540, Frontier Communications, CRP Automotive, and 
UPS.  She thanked the members of County Council who were able to attend their annual meeting.  They did have some 
announcements coming up.  They were currently working with Messrs. Carotti and Haldi on the paperwork for Project Mail 
and Project Sand Dollar for the next committee meeting.  If the companies take a while to review, it would postpone her 
getting it back to the committee.  The two projects would be at the Cool Springs Industrial Park.  The Cool Springs 
Committee had already approved both of the projects.  Project Rock was a project that they worked with RJ Corman on and 
it was taking a little longer than expected.  It had to be annexed into the City of Conway and there were some restrictions on 
building that had finally been worked through.  They were waiting to hear back from the state.  They were currently working 
390 and had been working to close some of those in their system.  With the new year they were reaching out to them to see 
if their plans had changed.  Were they still on their short list or if they had been eliminated.  They had closed four and put a 
few on hold because of the feedback they were getting about the political scenario.   
 
MBREDC was one of the leading economic development agencies in the state for generating their own leads this year so 
they were very excited about that.  A lot of government owned economic development agencies only travel with South 
Carolina Department of Commerce and their strategic alliance.  Their strategic alliance was NESA and she was going on 
their first marketing mission with them the next month to New York.  The reason they don’t usually do that was because you 
share the leads with the rest of the state or the rest of the region.  Due to having private funding they were able to do their 
own marketing missions and not have to share the leads with anyone.  That was how they had grown their leads compared 
to what other agencies had.  Since she last spoke to the committee they were awarded some Ascot Valley grants and NESA 
gave them a $300,000 grant.  She spoke about it when they were there and thought it was $150,000 with a $150,000 match 
which would make it $300,000.  It was actually $300,000 with a $300,000 match so it was a $600,000 grant because they 
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could use the money that Santee Cooper had also given them for that park as the match.  It was great for that area.  They 
were master planning that area so the roads, infrastructure, grading, everything that would need to be done there was 
included in that.  They were working on that with the county and were still trying to firm up how much it would actually be.  
They were going to put it out for bid (inaudible) since most of the money was given to the county directly and not to them.  
They were trying to firm up the amounts so that they knew how much more they needed to get before they started 
advertising.  They were very close.  They had received all of their paperwork back from the state.  Their master plan was 
approved by the county before it went to the state so now they just needed to start the bid process and make sure they had 
the money before they bid it out.  That was the NESA High Impact Grant.  Horry County was the highest recipient this year.  
The South Carolina Department of Commerce also awarded the MBREDC a $300,000 site initiative grant and everyone was 
working hard to have another industrial park ready for perspective companies.  They had several builders contact them who 
were renovating buildings or building new facilities that would assist them with their product problem that they had been 
discussing for the past two years so they were real excited about that.   
 
Coast RTA Update (Brian Piascik):  Mr. Piascik presented Coast RTA’s monthly report.  He had talked with Chairman 

DiSabato earlier about more frequent engagement between him and the committee centered around handing out their 
monthly report.  The reports were prepared for their board on a monthly basis and were approved at their monthly meetings.  
He would be giving the report to the committee every month.  He briefly reviewed the report.  They were basically on budget 
although the labor costs were a little higher than anticipated so they were working on addressing that.  Revenue was in good 
shape.  The road use fee was supporting them well, and they appreciated the county’s investment in their services and 
hopefully moving forward to start expanding service shortly.  This was basically the first quarter of their fiscal year.  One of 
their goals in their funding agreement was to get their admin down to a reasonable percentage of their total operating cost 
and they were down to 20%.  There was an installment loan on both the current liabilities and non-current liabilities.  This 
was money that they had to borrow in FY18 to get through the year in the amount of $400,000.  That number had all been 
moved up to short term because they were planning on paying it off by the end of the year which was a year in advance of 
their original agreement with the county.  They were ahead of schedule for that and looked forward to getting it off their 
books.  Their rolling expenses had been pretty flat.  They were not increasing costs over the year.  He presented a series of 
key performance indicators.  They were set up for their board to look at how things were from month to month.  The biggest 
highlight was the ridership.  Consistently looking at this year compared to the same month last year they had been doing 
about 6 – 8% more ridership every month.  Their ridership for FY19 was 525 and were currently up to 553 looking at the last 
12 months.  The second set of KPIs were for the para-transit system.  A good thing to look at for last December versus this 
December was they basically transported about the same number of people.  They had almost a 33% cut in hours and 
provided more trips and that was attributable to an investment they made in scheduling software for that demand response 
service.  They were doing well on that side.  Transporting a lot more people for essentially the same cost.  He presented 
where they stood on existing grants.  The state funds them from July to June.  In general they were doing well on those.  He 
presented an annual look at cash flow and where they were over the course of the year.  The report told them everything 
they needed to know about Coast RTA.  Moving forward they would get the reports into their packets so they could look at 
them more closely.   
 
Chairman DiSabato asked if he wanted to talk about some of the longer range plans and short range plans. 
 
Mr. Piascik said there had been a lot going on but since they moved over to the road use fee they had a lot of conversations, 
especially with the municipalities, who felt like they had some skin in the game because they had registered vehicle owners 
in their jurisdictions.  So they were starting to get pulled in a lot of different directions in terms of trying to provide additional 
service.  The party line for them had been they were very interested in doing that.  They had to pay down this debt first 
before they get out there and start service.  Once they were ready to do that they would need additional skin in the game.  
For instance, they had conversations with North Myrtle Beach.  They were interested in starting service sometime in the near 
future and it had been made clear to them that they need something from them above and beyond what they consider their 
current contributions and they had been amenable to that.  
 
Mr. Loftus asked what they considered their current contribution. 
 
Mr. Piascik said about $122,000 of the road use fee.  It had created a challenge for Coast RTA because if he provides 
service to North Myrtle Beach without any funding directly from North Myrtle Beach then Myrtle Beach asks why.  They were 
giving them direct funding.  They had been trying to work through those and he thought there was enough momentum out 
there to really start looking at some additional services with additional investment from the municipalities.   
 
Chairman DiSabato asked what the discussions with North Myrtle Beach were about the level of funding that they were 
willing to provide or had there not been (inaudible). 
 
Mr. Piascik said they had really only talked about it in general terms.  They were trying to figure out what the service needed 
to look like and then they would come to that number, but it would be substantial.   
 
Mr. Loftus asked how Conway was doing. 
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Mr. Piascik said in the same boat.  He was meeting with them as well about their contribution in the next couple of weeks to 
talk about getting them to kick back in. 
 
Chairman DiSabato asked if they were providing direct funding like (inaudible). 
 
Mr. Piascik said not recently.  They had in the past but not recently.  Even Myrtle Beach took some off the table when this 
change to the road use fee occurred.  They were working back through those and he thought something that they talked 
about a little bit was they kind of liked to put together a five year plan of small increases throughout their service area.  
Socastee was on the list.  He thought they needed to get service on Hwy. 707 and think about some service…  He didn’t 
know about along Carolina Forest Boulevard but certainly at the top end of Carolina Forest and some of the other parts of 
Horry County that were unincorporated.   
 
Mr. Crawford told him when he got to that point and when he was ready to expand, he asked that he look at the area in 
Socastee north of the high school or east of the high school heading toward the back gate.  He thought that area could 
benefit from service. 
 
Mr. Piascik said there was a possibility of getting some increase to rural funding from the state and increasing the amount of 
frequency between Georgetown and Myrtle Beach using that money and using some trips going up Hwy. 707 and some trips 
going up Hwy. 17 to get them started. 
 
Mr. Crawford said Mr. Loftus made a good point.  They probably could use it all the way to Big Block Road. 
 
Mr. Piascik said they were talking about getting on there just north of Murrells Inlet and going all the way up into Market 
Commons.  They would see.  That was a corridor that demands a little bit of frequency so they would start small and try to 
build it from there.  The other thing that was going on was regarding the lieutenant governor.  They had asked about getting 
the lieutenant governor back, and she was coming back on February 24th to discuss a transit summit.  He thought from the 
lieutenant governor’s perspective she was looking for small victories.  Things that don’t cost a lot of money, but from his 
perspective, he thought it was a way to heighten the discussion about transit regionally.  Everybody at the committee 
meeting would be invited to that meeting.  It was just to talk about what they had been up to, what their five year short range 
plan looks like, and what their long range plan looks like which he hoped Council would support them on moving forward.   
 
Chairman DiSabato said there was some discussion earlier about wanting them to take some action to help them in regards 
to providing some new services prior to (inaudible). 
 
Mr. Piascik said he didn’t need that yet.  He thought when they figured out what that service looked like there may be some 
opportunities for doing some things before the loan is paid off.  He would need some relief from their contract in order to pull 
that off assuming that they were fully funded for it.  He was not going to pull money from existing sources in order to do that 
service.  It was not defined yet so once it was defined and they had the go ahead on both sides he would come to them for a 
little bit of relief on that, but it wouldn’t be big.  It would be some small service.   
 
Mr. Carotti said Mr. Piascik touched on funding and the road maintenance fee.  Currently the county had allocated $6.50 of 
the $50 road maintenance fee to provide funding for Coast RTA.  That $6.50 comes off the top before they contribute 85% of 
the remainder that was collected in the municipalities back to the municipalities.  So there had been some talk about maybe 
finding an alternative source of funding which the county would be responsible for paying 100% of as opposed to the $6.50.  
A large portion of which was coming from the municipalities themselves.   
 
Chairman DiSabato asked where that talk had generated from. 
 
Mr. Carotti said he knew Councilman Prince had mentioned the $6.50.  He didn’t know who else was discussing it, but it was 
coming off the top prior to them… 
 
Mr. DiSabato said then they would have to find another source of revenue. 
 
Mr. Carotti said that would be solely the county.   
 
Chairman DiSabato said without municipal… 
 
Mr. Piascik said certainly it was their goal to eventually come off of the county’s budget altogether.  A lot had to happen 
between now and then.  He thought in order to do that they would have to do a referendum of some sort so certainly he 
believed Coast RTA was at a point where they were able to expand.  They were capable of becoming a bigger investment 
but there was a lot of groundwork that would have to happen before you could have a successful vote.   And it was a vote 
that would have to occur in Horry and Georgetown counties as far as he knew.  There would be a long row to hoe and they 
were at least five years away from that.   
 
Chairman DiSabato asked if it would have to pass in both counties in order to be… 
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Mr. Carotti said he believed so since it was a regional transportation authority.  The road maintenance fee was the perfect 
source of funding currently. 
 
Mr. Loftus said it was not an overall vote and asked if both counties had to do it on their own. 
 
Mr. Carotti said he believed so. 
 
Chairman DiSabato said it wouldn’t be a referendum that ran across both counties. 
 
Mr. Carotti said it would probably be done concurrently but it would have to be done separately he would think. 
 
Chairman DiSabato said by a majority of each county and not in the total. 
 
Mr. Carotti said a better part of the transportation… 
 
Mr. Crawford asked if they said the municipalities contribute $6.50. 
 
Chairman DiSabato said now they did.  He said Mr. Darrell Eickhoff was there and asked if he wanted to say anything or add 
anything. 
 
Mr. Eickkoff said that Mr. Piasck had left out the vehicle fleet.  There were five new vehicles that had come in in the last two 
weeks.  Mr. Piascik in his short time there, other than the trolleys, had swapped out the fleet.  Beautiful vehicles.  He was 
new to this game and he could not believe what the busses cost, but thanks to Mr. Piascik they had a new fleet that was very 
nice.   
 
Mr. Piascik said there were three more coming the following week.  They had flipped the fleet and were replacing two of the 
dark busses that they got when he first got here.   
 
Chairman DiSabato asked him to mention the stat that he told him earlier about that day, the amount.  The amount of busses 
they had in route compared to other municipalities and organizations. 
 
Mr. Piascik   said if you looked at the national transportation data base for which he was submitting their FY19 stats that 
week, but if they looked at the national transit database and looked at all the regions that were anywhere from 250,000 – 
350,000 in population, on average those transit systems were pulling 40 – 50 buses out.  Coast RTA pulls about 13 on a 
daily basis.  If you looked at any region that was 650,000 – 800,000, which they were on any given summer day, that system 
pulls out 120 and they pull out 13.  So they had a long way to go to be the right size for the region.  He believed they had to 
develop that track record so that they could go out and do that themselves and not depend on the governments to do that for 
them.   
 
Mr. Loftus said geography had a lot to do with… 
 
Mr. Piascik said it does.  There were some systems out there with universities for instance that skew it one way and then 
there were other systems, especially in the southeast, which were woefully funded.  Greenville for example.  They were 
415,000 and only pull out 17 buses.  They were a couple buses bigger than they were and for any region that size you 
couldn’t get much benefit out of your transit system if you were pulling that few buses out. 
 
Mr. Howard said by him saying that, how do they finance and afford to do that.  Where did their source come from? 
 
Mr. Piascik said it was a mix and then there were two precedences in South Carolina for sales tax.  Both Charleston and 
Columbia have basically a quarter penny sales tax dedicated to transit.  That was probably the most common.  Dallas was a 
full penny.  Charlotte was a half penny.  There were a lot of systems… 
 
Mr. Howard said we didn’t have the room for another half a penny on taxes, did we? 
 
Mr. Piascik said probably not.   
 
Mr. Howard said they didn’t collect any taxes except the ones they collect in the hotels and restaurants.  Could they start 
collecting a transit tax in the rural? 
 
Mr. Carotti said they could do a Ride program.   
 
Mr. Howard said they needed to look at how they were doing it.  If they were doing it, why were they not able to do it? 
 
Mr. Piascik said the system he liked to look at the best was Daytona which was very similar to ours.  It was a little bit larger in 
population than us. 
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Mr. Howard said 300,000 people.  The county had more than that.  They had 40 buses and we have 13. 

Mr. Piascik said Daytona was the best sister system that he had seen because it had the strip, the coast, and then they had 
service into South Daytona which was inland quite a bit like Conway.  They had 415,000 in their population and in their mix 
of funding they get about 20% of their funding from the state.  So they were getting $14 million a year from the state and he 
gets $350,000 from the state.   

Mr. Crawford asked how many buses. 

Mr. Piascik said he didn’t have that on hand. Their population was 415,000 and the buses were over 50 that they put into 
service in peak buses.  He could get that information for them. 

Mr. Crawford said they were a little larger than them. 

Chairman DiSabato said we would be larger than them in the next 15 years. 

Mr. Howard said the state did have an excess of money so he could try and talk to the governor about it. 

Mr. Piascik said they would.  They would have the lieutenant governor here next month.   

Chairman DiSabato said he wanted to let them know that they would try and have more regular oversight over the operations 
of all three departments so he would like for them to present on a monthly basis even if there was not much to present.  Just 
a 30 day where we are sort of report to the committee and provide their materials for that presentation to Ms. Hartley before 
so they could have them in the packets.   

Airport – Signatory Airline Contract & Airport Use Agreement (Scott Van Moppes):   Mr. Van Moppes presented a Five 

Year Signatory Airline Agreement.  It was a year of negotiations with airlines.  Working with their financial consultants they 
had an agreement that incentivizes the airlines to sustain current growth.  They had created a revenue share on concessions 
alone.  In providing (inaudible) the outgoing traffic at one million passengers or greater which they only achieved a couple of 
years back, they will get to keep a portion of that revenue share because under they get nothing.  Essentially the agreement 
should provide continued growth for the airport and the county for the next five years.  They had been working on it for over a 
year.  Spirit Airlines had already signed off.  Allegiant said they were.  They should have Delta’s the first week in February.  It 
should be pretty much a done deal.   

Chairman DiSabato asked if they needed to discuss the Spirit deal or not. 

Mr. Van Moppes said no.  Spirit had signed off on it and according to Mr. Haldi it was just for information only.  Every five 
years they come up with a new agreement and this was the closest they had ever gotten as almost a guarantee of air 
service. 

OLD BUSINESS/NEW BUSINESS:   Chairman DiSabato stated that RJ Corman would be presenting to them at the 

February 11th meeting.   

EXECUTIVE SESSION:  None. 

ADJOURNMENT: With no further business, Mr. Crawford moved to adjourn at approximately 2:29 p.m. and it was 
seconded. The motion was unanimously passed.  



Decision Memorandum  
 

 
Date:  January 31, 2020 
Prepared by:   Sandy Davis, MBREDC 
Re:  Cool Springs Industrial Park property—2.0 acres (TMS #067-00-01-124) 
 
 
 
ISSUE: 
 
The Myrtle Beach Regional Economic Development Corporation (MBREDC) has obtained an 
offer to purchase a 2.00-acre parcel of undeveloped property located within the Cool Springs 
Industrial Park for private commercial use.   
 
 
DISCUSSION:  
 
The Cool Springs Industrial Park is located near Aynor, South Carolina along Hwy. 319.  The 
industrial park is currently the location of PTR, a large-scale gun manufacturer.  MBREDC has 
submitted the proposed project to the Cool Springs Business Park Management Committee, and 
the proposed project was approved.       
 
The proposed purchaser intends to construct a light-industrial facility, and is projecting a capital 
investment of $1,000,000.00. The company has requested to purchase 2.00 acres at a price of 
$10,000 per acre, for a total sales price of $20,000. 
 
 
RECOMMENDATION: 
 
After review of the offer to purchase, consideration of the proposed use of the parcel, and 
completion of due diligence regarding the companies involved, MBREDC staff recommends that 
County Council approve, by way of ordinance attached herewith, of the entering into of a 
Purchase Contract with the proposed purchaser substantially similar to the terms described 
herein.  
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COUNTY OF HORRY     )            ORDINANCE NO.               -20 
STATE OF SOUTH CAROLINA  ) 

 
AN ORDINANCE APPROVING AND AUTHORIZING THE COUNTY ADMINISTRATOR TO 
SELL AN APPROXIMATE 2.00-ACRE PARCEL OF UNDEVELOPED PROPERTY LOCATED 
WITHIN THE COOL SPRINGS INDUSTRIAL PARK (TMS #067-00-01-124).  
 
WHEREAS, Horry County Council is empowered by Section 4-9-30(2) of the South Carolina 
Code of Laws “to lease, sell or otherwise dispose of real...property”, and by Section 4-9-30(14) 
to enact ordinances for the implementation and exercise of that power; and  
 
WHEREAS, by virtue of a deed dated June 11, 2003, and recorded June 25, 2003 in Deed 
Book 2611 at Page 96 in the Office of the Horry County RMC, Horry County is the owner of 
undeveloped real property located within the Cool Springs Industrial Park near Aynor, SC [the 
“Property”]; and  
 
WHEREAS, manufacturing and light-industrial uses are consistent with the intended uses for 
property at the Cool Springs Industrial Park, and a 2.00-acre parcel is undeveloped and 
available for commercial development; and  
 
WHEREAS, Horry County Council is informed and believes that private development of the 
property for light manufacturing is consistent with the value and use of the property, will not 
impair or impede any existing operations at the Cool Springs Industrial Park, and will provide a 
beneficial use of the subject property for the benefit of the citizens and taxpayers of Horry 
County. 
 
NOW, THEREFORE, by the power and authority granted to the Horry County Council by the 
Constitution of the State of South Carolina and the powers granted to the County by the General 
Assembly of the State, it is ordained and enacted that: 
 
1. AUTHORIZATION.  The Horry County Administrator, for and on behalf of Horry County, is 
hereby authorized to sell for light manufacturing an approximate 2.00-acre parcel of 
undeveloped property located within the Cool Springs Industrial Park (TMS # 067-00-01-124), 
subject to all existing covenants, restrictions, and easements of record, for $20,000.00, in 
connection with Project Sand Dollar. 
 
2.  SEVERABILITY.  If any Section, Sub-section, or part of this Ordinance shall be deemed or 
found to be unconstitutional or otherwise invalid, or in conflict with a provision of South Carolina 
law, or other pre-emptive legal principle, then that Section, Sub-section, or part of this 
Ordinance shall be deemed ineffective, but the remaining parts of this Ordinance shall remain in 
full force and effect and not be effected thereby. 
 
3.  CONFLICT WITH PRECEDING ORDINANCES. If a Section, Sub-section, or provision of 
this Ordinance shall conflict with the provisions of a Section, Sub-section, or part of a preceding 
Ordinance of Horry County, unless expressly so providing, then the preceding Section, Sub-
section, or part shall be deemed repealed and no longer in effect. 
 
4.  EFFECTIVE DATE.  This Ordinance shall become effective on Third Reading. 
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AND IT IS SO ORDAINED, ENACTED AND ORDERED. 
 

Dated this ______ day of _______________, 2020. 
   

 
HORRY COUNTY COUNCIL 

 

________________________________________ 
Johnny Gardner, Chairman 

 
Harold G. Worley, District 1   Orton Bellamy, District 7 
Bill Howard, District 2    Johnny Vaught, District 8 
Dennis DiSabato, District 3         W. Paul Prince, District 9 
Gary Loftus, District 4    Danny Hardee, District 10 
Tyler Servant, District 5   Al Allen, District 11  

 Cam Crawford, District 6 
 
 
Attest: 
 
__________________________________ 
Patricia S. Hartley, Clerk to Council 
 
First Reading:   
Second Reading:       
Third Reading:  
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Decision Memorandum  
 

 
Date:  January 31, 2020 
Prepared by:   Sandy Davis, MBREDC 
Re:  Cool Springs Industrial Park property—3.65 acres (TMS #067-00-01-125) 
 
 
 
ISSUE: 
 
The Myrtle Beach Regional Economic Development Corporation (MBREDC) has obtained an 
offer to purchase a 3.65-acre parcel of undeveloped property located within the Cool Springs 
Industrial Park for private commercial use.   
 
 
DISCUSSION:  
 
The Cool Springs Industrial Park is located near Aynor, South Carolina along Hwy. 319.  The 
industrial park is currently the location of PTR, a large-scale gun manufacturer.  MBREDC has 
submitted the proposed project to the Cool Springs Business Park Management Committee, and 
the proposed project was approved.       
 
The proposed purchaser intends to construct an approximate 24,000 sf facility, and the project is 
estimated to create 15 jobs along with capital investment anticipated to be in excess of 
$2,000,000. The company has requested to purchase 3.65 acres at a price of $10,000 per acre, for 
a total sales price of $36,500. 
 
 
RECOMMENDATION: 
 
After review of the offer to purchase, consideration of the proposed use of the parcel, and 
completion of due diligence regarding the companies involved, MBREDC staff recommends that 
County Council approve, by way of ordinance attached herewith, of the entering into of a 
Purchase Contract with the proposed purchaser substantially similar to the terms described 
herein.  
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COUNTY OF HORRY     )            ORDINANCE NO.               -20 
STATE OF SOUTH CAROLINA  ) 

 
AN ORDINANCE APPROVING AND AUTHORIZING THE COUNTY ADMINISTRATOR TO 
SELL AN APPROXIMATE 3.65-ACRE PARCEL OF UNDEVELOPED PROPERTY LOCATED 
WITHIN THE COOL SPRINGS INDUSTRIAL PARK (TMS #067-00-01-125).  
 
WHEREAS, Horry County Council is empowered by Section 4-9-30(2) of the South Carolina 
Code of Laws “to lease, sell or otherwise dispose of real...property”, and by Section 4-9-30(14) 
to enact ordinances for the implementation and exercise of that power; and  
 
WHEREAS, by virtue of a deed dated June 11, 2003, and recorded June 25, 2003 in Deed 
Book 2611 at Page 96 in the Office of the Horry County RMC, Horry County is the owner of 
undeveloped real property located within the Cool Springs Industrial Park near Aynor, SC [the 
“Property”]; and  
 
WHEREAS, manufacturing and light-industrial uses are consistent with the intended uses for 
property at the Cool Springs Industrial Park, and a 3.65-acre parcel is undeveloped and 
available for commercial development; and  
 
WHEREAS, Horry County Council is informed and believes that private development of the 
property for light manufacturing is consistent with the value and use of the property, will not 
impair or impede any existing operations at the Cool Springs Industrial Park, and will provide a 
beneficial use of the subject property for the benefit of the citizens and taxpayers of Horry 
County. 
 
NOW, THEREFORE, by the power and authority granted to the Horry County Council by the 
Constitution of the State of South Carolina and the powers granted to the County by the General 
Assembly of the State, it is ordained and enacted that: 
 
1. AUTHORIZATION.  The Horry County Administrator, for and on behalf of Horry County, is 
hereby authorized to sell for light manufacturing an approximate 3.65-acre parcel of 
undeveloped property located within the Cool Springs Industrial Park (TMS # 067-00-01-125), 
subject to all existing covenants, restrictions, and easements of record, for $36,500.00, in 
connection with Project Mail. 
 
2.  SEVERABILITY.  If any Section, Sub-section, or part of this Ordinance shall be deemed or 
found to be unconstitutional or otherwise invalid, or in conflict with a provision of South Carolina 
law, or other pre-emptive legal principle, then that Section, Sub-section, or part of this 
Ordinance shall be deemed ineffective, but the remaining parts of this Ordinance shall remain in 
full force and effect and not be effected thereby. 
 
3.  CONFLICT WITH PRECEDING ORDINANCES. If a Section, Sub-section, or provision of 
this Ordinance shall conflict with the provisions of a Section, Sub-section, or part of a preceding 
Ordinance of Horry County, unless expressly so providing, then the preceding Section, Sub-
section, or part shall be deemed repealed and no longer in effect. 
 
4.  EFFECTIVE DATE.  This Ordinance shall become effective on Third Reading. 
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AND IT IS SO ORDAINED, ENACTED AND ORDERED. 
 

Dated this ______ day of _______________, 2020. 
   

 
HORRY COUNTY COUNCIL 

 

________________________________________ 
Johnny Gardner, Chairman 

 
Harold G. Worley, District 1   Orton Bellamy, District 7 
Bill Howard, District 2    Johnny Vaught, District 8 
Dennis DiSabato, District 3         W. Paul Prince, District 9 
Gary Loftus, District 4    Danny Hardee, District 10 
Tyler Servant, District 5   Al Allen, District 11  

 Cam Crawford, District 6 
 
 
Attest: 
 
__________________________________ 
Patricia S. Hartley, Clerk to Council 
 
First Reading:   
Second Reading:       
Third Reading:  
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Status Update for 

Horry County Transportation Committee

February 11, 2020
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Project Scope

Scope includes rehab track along:

• Mullins Subdivision – Mullins SC to Chadbourn NC

• Conway Subdivision – Chadbourn NC to 

south of Conway

• Horry Subdivision – 4 miles to MP 339.0

Including Approximately:

• 58K Tie Replacements

• ~9 Miles Rail Replacement

• 9 Bridges Re-conditioned or Rebuilt

• Various Crossing Rehabs (~26 SC  ~13 NC)

• Signal System Upgrades

Total Budget:

• $17.38M
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Project Timeline

• TIGER Cooperative Agreement July 2017

• RJ Corman Construction Agreement March 2018

• Notice to Proceed July 2018

• Materials Procurement Oct 2018

• Professional Services Procurement Dec 2018

• Begin Construction Dec 2018

• Construction Completed Feb 2021
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Construction Work Completed to Date

• 30,000 Ties Replaced

• 15.6 Lineal Miles of Rail Upgraded

• 21 Crossing Surfaces Rehabilitated 

• 3 Switches Upgraded

• 39 Bridge Spans Rehabilitated 
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Work planned for 2020

• Complete Rebuild of 220’ Crabtree Swamp 

Bridge

• 120 Bridge Spans Rehabilitated 

• 3 Switch Upgrades

• 3 Road Crossing Signal Upgrades

• 13 Crossing Surfaces to Rehabilitate
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Work planned for 2020

• 2 Miles of Rail to Upgrade

• 14,300 Ties to be Replaced

• 46 Miles of Surfacing

• 400 Joint Bars to be Replaced
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Project Completion 

• Continue Track and Bridge upgrades on Mullins and Conway Branch

• Construction Completed in February 2021

• Grant Closeout in March 2021
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Project Benefits – Horry County and South Carolina

With the project 60% complete, the benefits of a modern freight rail system have already had a 
positive impact on economic development in the region.
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General Aviation Hangar - Ready for Occupancy February L,2020

beach "{eggl'-?'dlg
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Annual Actual % Actual YTD Actual % Actual YTD Variance $ 
Budget YTD To Budget Budget YTD To Budget

OPERATING REVENUES:
Landing Fees 3,321,355  1,747,321  52.6% 2,937,628  1,770,011  60.3% (22,690)$    
Airline Terminal Rents 7,495,204  3,851,573  51.4% 6,881,114  3,516,407  51.1% 335,167$    
Security Fees 364,528  184,312  50.6% 321,274  162,164  50.5% 22,149$    
Baggage Handling System Reimbursement 939,000  446,143  47.5% 920,000  429,288  46.7% 16,855$    
Terminal Concessions

Rental Car 4,638,103  2,912,368  62.8% 4,565,387  2,900,326  63.5% 12,042$    
Parking 4,920,000  2,378,719  48.3% 4,300,000  2,466,408  57.4% (87,689)$    
Concessions 1,605,000  840,897  52.4% 1,460,000  835,019  57.2% 5,878$    
Ground Transportation 309,000  166,040  53.7% 253,000  153,043  60.5% 12,998$    
Terminal Rent - Other 289,759  139,801  48.2% 191,747  102,233  53.3% 37,568$    

Leases/MBIA 843,433  462,472  54.8% 818,260  441,050  53.9% 21,422$    
MBIA/Other 89,000  64,570  72.6% 78,000  56,238  72.1% 8,332$    
Airline Services 627,000  392,932  62.7% 557,000  377,397  67.8% 15,534$    
Federal Revenue-TSA LEO Reimbursement Program 130,000  69,540  53.5% 116,280  68,850  59.2% 690$    
FBO/General Aviation Fuel Services 8,309,734  4,621,381  55.6% 5,906,084  5,000,793  84.7% (379,412)$    

FBO/Other 774,685  380,828  49.2% 768,676  373,164  48.5% 7,663$    
Loris/Misc Revenue 540  900  166.7% 900  540  60.0% 360$    
Leases/Conway 27,614  13,897  50.3% 26,914  14,348  53.3% (451)$    
Leases/Grand Strand 80,190  47,532  59.3% 85,414  47,729  55.9% (197)$    

Total Operating Revenues 34,764,145  18,721,226  53.9% 30,187,678  18,715,007  62.0% 6,219$    

OPERATING EXPENSES:
Salaries and Benefits 11,875,762  5,485,771   46.2% 10,747,841  4,884,147   45.4% 601,623$    
Utilities 2,142,480  963,681  45.0% 2,003,157  975,212  48.7% (11,531)$    
Outside/Professional Services 1,751,495  869,660  49.7% 1,304,718  749,022  57.4% 120,638$    
Maintenance and Supplies 2,217,639  855,886  38.6% 2,164,063  883,181  40.8% (27,296)$    
Equipment 346,660  158,665  45.8% 330,300  164,625  49.8% (5,960)$    
Baggage Handling System 939,000  445,472  47.4% 920,000  429,508  46.7% 15,964$    
Insurance 497,823  240,298  48.3% 436,528  211,651  48.5% 28,647$    
Cost of Fuel Sales 5,614,557  3,060,578  54.5% 3,763,791  3,394,321  90.2% (333,742)$    
Office Supplies 44,600  23,217  52.1% 49,150  12,441  25.3% 10,776$    
Business and Travel 459,037  190,351  41.5% 395,496  214,757  54.3% (24,406)$    
Vehicle Expense 192,000  106,094  55.3% 222,000  102,529  46.2% 3,565$    
County Allocation 400,000  200,000  50.0% 400,000  200,000  50.0% -$    
Bad Debt Expense -  -$    

Total Operating Expenses 26,481,053  12,599,674   47.6% 22,737,044  12,221,394  53.8% 378,279$    

Operating Income before Depreciation and Airline Credits 8,283,092  6,121,553  7,450,634  6,493,613  (372,061)$    

Depreciation  12,000,000  6,600,000  55.0% 11,494,000  6,600,000  57.4% -$    
Airline Credits/Fee Waivers/Recalculation (1,300,000)  (687,468)  52.9% (1,300,000)  (1,010,357)   77.7% 322,889$    

  Operating Income (5,016,908)   (1,165,915)  23.2% (5,343,366)  (1,116,744)   20.9% (49,172)$    

Non-Operating Revenues (Expenses):
Interest Income 1,100,000  1,022,494  93.0% 850,000  1,048,610  123.4% (26,117)$    
Interest Income - Bond 48,396  0.0% 45,006  0.0% 3,389$    
Sale of Assets -   445  0.0% -  0.0% 445$    
Other Non-Operating Income (Expenses) (100,000)   (10,864)  10.9% (100,000)  (41,475)   41.5% 30,611$    
Prior Period Income(Expenses) -  -   -$    
AIP Federal Revenue 41,499,000  11,627,876  28.0% 18,000,000  769,101  4.3% 10,858,775$   
State Revenue -   63,365  -   63,365$    
Insurance proceeds -  -  -   -$    
Intergovernmental Revenues - City of MB 2,200,000  - 0.0% 2,200,000  -  0.0% -$    
Interest Subsidy on the Recovery Zone Economic Bonds 300,654  150,808  50.2% 298,400  150,327  50.4% 481$    
Interest Expense (2,772,086)   (1,385,912)  50.0% (2,831,937)  (1,415,781)   50.0% 29,869$    
CFC'S 3,563,000  1,839,096  51.6% 3,623,000  1,799,800  49.7% 39,296$    
PFC'S 6,209,600  2,866,328  46.2% 6,400,000  2,885,923  45.1% (19,595)$    

Total Non-Operating Revenues (Expenses) 52,000,168  16,222,030   31.2% 28,439,463  5,241,511   18.4% 10,980,519$   

NET INCOME 46,983,260  15,056,115  23,096,097  4,124,768  

HORRY COUNTY DEPARTMENT OF AIRPORTS

FY20 FY19

STATEMENT OF REVENUES AND EXPENSES (UNAUDITED)
FOR PERIOD ENDING DECEMBER 31, 2019

December 19 Income
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Year Airline January February March April May June July August September October November December Total

Passenger Enplanements

Horry County Department of Airports

Myrtle Beach, South Carolina 

Revenue and Non-Revenue

Myrtle Beach International Airport

2015 Allegiant 0 0 0 1,489 5,452 18,778 24,658 18,856 8,197 0 0 0 77,430

Charters 0 116 307 48 53 0 50 47 0 459 0 30 1,110

United 0 0 1,488 2,357 2,869 2,548 3,597 2,675 0 0 0 0 15,534

Delta 6,622 6,805 11,367 12,310 15,872 16,743 17,868 17,903 14,513 13,101 10,237 8,426 151,767

Porter 160 1,159 1,078 329 0 0 0 0 0 0 0 2,726

Spirit 14,029 19,769 35,245 46,457 58,919 51,828 58,757 61,777 49,096 46,480 24,501 18,305 485,163

USAirways 10,724 8,933 12,974 14,481 16,390 16,708 17,550 18,039 15,972 15,693 13,574 12,453 173,491

WestJet 0 533 761 999 618 794 986 687 701 0 0 6,079

Via 2 49 0 0 0 0 51

Monthly Totals 31,375 35,783 63,073 78,981 100,883 107,223 123,276 120,332 88,465 76,434 48,312 39,214 913,351

Cumulative Totals 31,375 67,158 130,231 209,212 310,095 417,318 540,594 660,926 749,391 825,825 874,137 913,351

2016 Allegiant 0 0 0 2,588 7,430 22,135 29,277 22,150 15,060 2,083 0 0 100,723

Charters 0 18 51 85 122 290 30 30 380 105 296 91 1,498

United 0 0 1,716 3,248 2,571 2,588 5,561 5,868 641 0 0 0 22,193

Delta 6,873 7,387 12,342 13,086 15,896 16,560 18,081 16,758 15,828 14,563 11,945 9,073 158,392

Porter 0 210 1,026 755 460 0 0 0 0 0 0 0 2,451

Spirit 16,102 23,949 40,090 48,113 57,942 52,310 58,930 60,753 49,056 39,757 26,264 20,734 494,000

American 9,963 9,518 12,161 14,845 17,902 18,155 19,596 19,750 17,899 15,347 15,653 13,122 183,911

Elite 70 356 380 228 76 0 0 1,110

WestJet 0 0 589 782 995 676 811 779 777 696 364 0 6,469

Via 0 0 22 13 18 65 21 0 0 0 0 0 139

Monthly Totals 32,938 41,082 67,997 83,515 103,336 112,849 132,663 126,468 99,869 72,627 54,522 43,020 970,886

Cumulative Totals 32,938 74,020 142,017 225,532 328,868 441,717 574,380 700,848 800,717 873,344 927,866 970,886

2017 Allegiant 0 360 1,075 5,268 12,495 24,164 29,758 29,231 12,156 8,876 0 0 123,383

Charters 123 87 744 171 91 204 86 143 563 822 592 108 3,734

United 0 0 2,807 4,616 3,795 4,591 5,927 4,838 3,258 3,314 3,669 3,993 40,808

Delta 6,938 7,632 12,881 13,142 15,553 15,753 18,682 17,897 13,800 15,806 12,258 8,396 158,738

Porter 0 114 460 476 298 0 0 0 0 0 0 0 1,348

Spirit 15,625 24,414 42,905 50,932 69,245 67,084 73,922 78,378 54,591 59,757 30,037 20,985 587,875

American 11,522 10,941 14,550 16,324 17,455 20,734 23,289 24,311 20,582 22,671 20,188 19,089 221,656

WestJet 0 0 859 872 644 601 583 667 499 658 0 0 5,383

Monthly Totals 34,208 43,548 76,281 91,801 119,576 133,131 152,247 155,465 105,449 111,904 66,744 52,571 1,142,925

Cumulative Totals 34,208 77,756 154,037 245,838 365,414 498,545 650,792 806,257 911,706 1,023,610 1,090,354 1,142,925

2018 Allegiant 0 0 0 6,974 11,055 26,412 33,709 26,873 10,068 9,208 0 0 124,299

Charters 209 270 190 118 179 59 91 215 346 803 695 71 3,246

United 2,886 2,852 3,219 7,726 5,125 5,720 5,960 5,723 3,373 3,485 0 0 46,069

Delta 8,319 8,925 14,773 14,466 15,169 16,814 17,973 20,353 11,786 15,475 12,348 9,618 166,019

Frontier 0 0 0 0 2,661 7,890 9,109 9,257 4,485 6,359 3,132 0 42,893

Porter 0 151 491 411 247 0 0 0 0 0 0 0 1,300

Spirit 15,300 22,152 49,962 63,469 73,214 71,667 87,308 89,564 47,962 56,442 29,719 21,045 627,804

Sun Country 0 0 0 738 819 207 0 0 0 0 0 0 1,764

American 14,169 13,600 16,622 21,889 20,518 21,399 23,661 23,075 16,686 21,956 23,229 20,775 237,579

Elite 0 0 0 250 250 152 231 225 115 0 0 0 1,223

WestJet 0 0 0 69 519 585 622 659 239 512 0 0 3,205

Monthly Totals 40,883 47,950 85,257 116,110 129,756 150,905 178,664 175,944 95,060 114,240 69,123 51,509 1,255,401

Cumulative Totals 40,883 88,833 174,090 290,200 419,956 570,861 749,525 925,469 1,020,529 1,134,769 1,203,892 1,255,401

2019 Allegiant 0 0 0 3,977 11,149 28,748 33,132 22,879 4,421 3,462 540 0 108,308

Charters 192 179 236 241 301 199 214 139 403 227 944 290 3,565

United 0 0 210 5,450 5,901 8,425 9,764 8,287 709 0 0 0 38,746

Delta 8,995 8,677 16,132 15,788 16,394 18,209 18,492 18,785 14,168 16,050 12,037 10,464 174,191

Frontier 0 0 0 3,773 5,763 6,113 8,783 7,947 5,534 6,884 2,813 0 47,610

Porter 0 104 457 390 288 0 0 0 0 0 0 0 1,239

Spirit 16,115 23,364 44,623 49,255 80,982 74,951 84,135 88,357 56,411 62,180 37,315 20,662 638,350

Sun Country 0 0 0 1,051 1,199 1,162 145 0 0 0 0 0 3,557

American 18,407 18,217 22,994 25,251 26,218 25,993 26,984 28,208 22,533 25,978 22,561 22,422 285,766

WestJet 0 0 0 60 554 481 486 610 377 495 0 0 3,063

Monthly Totals 43,709 50,541 84,652 105,236 148,749 164,281 182,135 175,212 104,556 115,276 76,210 53,838 1,304,395

Cumulative Totals 43,709 94,250 178,902 284,138 432,887 597,168 779,303 954,515 1,059,071 1,174,347 1,250,557 1,304,395

% Change vs. Prior Year

Monthly Total 6.91% 5.40% -0.71% -9.37% 14.64% 8.86% 1.94% -0.42% 9.99% 0.91% 10.25% 4.52%

Cumulative Totals 6.91% 6.10% 2.76% -2.09% 3.08% 4.61% 3.97% 3.14% 3.78% 3.49% 3.88% 3.90%
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