
TRANSPORTATION/ECONOMIC DEVELOPMENT COMMITTEE AGENDA 
September 10, 2020 –2:00 P.M. 

County Council Conference Room 
Members: 

Dennis DiSabato, Chairman 
Cam Crawford, Vice Chairman 

Bill Howard 
Gary Loftus 

I. Call to Order……………………………………………………………………………………………………… Dennis DiSabato 
II. Invocation

III. Public Input

IV. Review and Approval of Agenda Contents

V. Approval of Minutes – August 11, 2020  (page 2-5)
VI. Discussion Items 

A. MBREDC Update.......................................................................................Sandy Davis 

 Myrtle Beach Downtown Redevelopment Plan….……………………Mayor Brenda Bethune/Brian Schmitt 

(page 6-28) 

B. Airport Financial Outlook .…………………………………………………………………….Scott Van Moppes    

C. Discussion of Solar Farm Projects………………………………………………………….David Jordan 

VII. Presentations/Resolutions:

A. Coast RTA FY 2021 Budget Presentation ……………………………………………….Brian Piascik (page 29-38) 
B. Resolution Approving the Coast RTA FY 2021 Budget …………………………..Arrigo Carotti (page 39-41) 

VIII. Ordinances: None

IX. ATTACHMENTS:   Airport Department Reports (for information only)
Airports Revenues/Expenses – July 2020 (page 42) 
Passenger Enplanements   (page 43) 

X. Old Business/New Business

XI. Executive Session – If necessary
XII. Adjourn

9.3.2020
Arrigo Carotti, County Attorney 

 9.3.2020 
Steve Gosnell, County Administrator   

 9.3.2020 
Dennis DiSabato, Committee Chairman 



MINUTES 
HORRY COUNTY COUNCIL 

Transportation/Economic Development Committee Meeting 
County Council Conference Room 

August 11, 2020 
2:00 p.m. 

 
 
MEMBERS PRESENT:  Dennis DiSabato, Chairman; Bill Howard; Cam Crawford; and Gary Loftus. 
 
MEMBERS ABSENT:    
 
OTHERS PRESENT:  Pat Hartley; Arrigo Carotti; David Jordan; Steve Gosnell; Samantha Wallace; and 
Kelly Moore. 
 
In accordance with the FOIA, notices of the meeting were provided to the press stating the time, date, and 
place of the meeting. 
 
CALL TO ORDER:  Chairman DiSabato called the meeting to order at approximately 2:00 p.m. 
 
INVOCATION:  Chairman DiSabato gave the invocation. 
 
PUBLIC INPUT:  None. 

 
REVIEW AND APPROVAL OF AGENDA CONTENTS:  Mr. Howard moved to approve the agenda 
contents, seconded by Mr. Loftus.  The motion was unanimously passed. 
 
APPROVAL OF MINUTES:  Mr. Howard moved to approve the minutes for June 30, 2020 as 
submitted, seconded by Mr. Loftus.  The motion was unanimously passed.   
 
DISCUSSION ITEMS: 
 
Coast RTA Update (Brian Piascik):  Mr. Piascik stated as far as any update that he had they had 
reinstated fares July 20th and were starting to take in some revenue.  They were still working on their 
maintenance facility project and would have information for them at the next meeting.  The operating 
statistics were not where they wanted them to be but that was directly related to the Covid-19.   
 
MBREDC Update (Sandy Davis):  Ms. Davis stated that the EDC had continued to reach out to new and 
existing industries since their meeting the previous month.  They had previously spoken about the 
thermometers received from FEMA and had received 425 and delivered 343 to 228 companies that she 
and her staff had visited since June 8th.  She had been a guest on WRNN that morning discussing economic 
development and how the coronavirus had affected their companies here and how they were recruiting.  It 
was pretty much the same information she gave them previously.  They were doing things a little more 
virtually now and were waiting on their videos that they were having made from the South Carolina 
Department of Commerce grant to come in so they could send those out.  They had received four new 
leads since their last meeting which pushed them up to 29 and had announced two, Vulcan Materials 
Company and Global Metal Powders.  They were still waiting for the Ascot Valley Master Plan Project to 
go out for bid.  It would go out that month.  The packet that they would put out for bid had to be approved 
by the South Carolina Rural Structure Authority to make sure it included everything that they wanted since 
they were giving them a grant for that project.  They hoped to have it advertised in the month of August.  
UPS had signed the FILO agreement and she had forwarded copies over to Mr. Carotti, Mr. Spivey and 
other staff members on July 9th.  They had also purchased three additional acres since that time so their 
investment numbers were up.  They had also been reviewing current performance agreements to work with 
companies who were not taking their incentive monies or not meeting their goals and/or being effected by 
Covid-19.  She and Mr. Spivey would discuss these soon once they had all the FEMA thermometers 
delivered and they had a deadline of the following Friday for that.   
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Chairman DiSabato asked if there was an update from the Downtown Redevelopment wanting to come and 
speak with the committee.   
 
Ms. Davis said they did want to come and speak but the committee meeting was on the same day as their 
City Council meeting so they were not able to come on Tuesdays.   
 
Chairman DiSabato asked Ms. Hartley if they could change the date for the next meeting from a Tuesday 
to a Thursday to accommodate the City of Myrtle Beach and she stated she would look at the dates and 
see what they could come up with.   
 
R. J. Corman Engineering Update (Adam Boyles):  Chairman DiSabato said he didn’t know that there 
was anything to update them on regarding R. J. Corman.  He didn’t think Mr. Boyles was even there. 
 
Discussion of Solar Farms Projects (David Jordan):  Mr. Jordan said it had been almost a full year since 
they had discussed solar power and thought it had been in an administration committee meeting.  A year 
before they were approached on a solar farm that was not that large in scale.  The committee felt with the 
environmental impacts possible from solar and due to the small scale of the project to not proceed forward.  
Since then they had had another group come that ended up with Ms. Davis and this group circling back up 
with him around the end of June.  In the meantime staff downstairs had been going through the concerns 
to put together a solar ordinance and the environmental issues and setbacks.  He went over that with their 
attorney.  He came back and said everything was good and they could do that, decommissioning the bonds 
and letters of credit.  The amount had grown now to over $150 million of investment which would be over 
$500,000 per year in a fee-in-lieu agreement.  Was that something they wanted to pursue?  The next step 
would be to authorize them to begin the nuts and bolts and negotiations.  The numbers would stay relatively 
the same and to present that to Council as a whole maybe by September 1st.  They were hot to trot to get 
going.   
 
Chairman DiSabato referred to the concerns that they had about the decommissioning.  Were they 
completely legal?   
 
Mr. Jordan said what they had discussed was…  He didn’t think they could completely alleviate it…  What 
they had proposed was basically they would put up a bond of the decommission cost less the salvage 
value.  What they had gone back   was half the salvage value because as they knew who knew what that 
stuff would be worth so they cut that in half.  They would do a bond the first ten years because they were 
not going to leave the (inaudible).  Then starting in year ten they would do a letter of credit and they would 
have to update that amount with an engineer every five years.   
 
Mr. Loftus said he knew that solar was relatively new.  What kind of a history did this company have?  
Where else had they worked? 
 
Mr. Jordan said they were in 24 other counties.  Most of this project and why it was so much larger than 
before…  When they talked the last time Santee Cooper wasn’t buying solar.  So they only had the one 
little corner service by Duke.  Santee Copper was now buying solar so that was why it had grown so much. 
 
Mr. Loftus asked how long Santee Cooper would be Santee Cooper.   
 
Mr. Jordan said that was a good question too.  The group that came in January was a suiter of Santee 
Cooper that was going to do solar, assuming they were able to purchase Santee Cooper.  Which that fell 
out.   
 
Mr. Loftus said this sounded like high school and everybody was asking everybody to go to a prom.   
 
Mr. Jordan said pretty much but this was large scale.  It was not on highway frontage.  It was in the western 
part of the county. 
 
Mr. Loftus asked who did the farm at the airport. 
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Mr. Jordan said Santee Cooper did on their own.   
 
Chairman DiSabato asked what would be the likelihood of whoever purchases Santee Cooper buying solar 
or all the suiters... 
 
Mr. Jordan said all of them.   Mr. Schwerd was able…  One of his new planners was off of the west coast 
and had worked on solar in Marion County, California.  She had been the driving force on what they knew 
regulation wise.   
 
Mr. Loftus noted that this outfit had 24 other counties in South Carolina. 
 
Mr. Jordan said yes.   
 
Mr. Loftus asked if they had contacted any of them to find out… 
 
Mr. Jordan said he had been in contact with them at the Association of Counties the previous week.  They 
were mainly in the upstate.  He could get a list. 
 
Chairman DiSabato asked what the sense was that he had gotten from the Association of Counties about 
it. 
 
Mr. Jordan said they were good with it.  Solar was a hot topic in that group probably 4 – 5 years ago and it 
had sort of…  It was five separate tracts of property with the same company all through Southern Currents.  
Some of the energy would be sold to Duke but the majority of it would be to Santee Cooper.   
 
Mr. Howard asked who does this benefit.  Does it benefit the constituents in the long run or does it benefit 
just the power companies.   
 
Mr. Jordan said it generates revenue for the county.  There was a thought in the planning world that it was 
a good way to protect open space because they would have the panels there for 30 years.  As development 
comes around it it holds onto that property relatively.  It was a personal opinion when you drive by one 
whether it looks like open space or looks like utility.  It does keep it from being long term developed.   
 
Mr. Loftus asked what problems were there going to be regarding pollution when they take the panels out? 
 
Chairman DiSabato asked if there were going to be any long term environmental hazards associated with 
the decommissioning of it. 
 
Mr. Jordan said supposedly not.  That was why the bond was in place and then the letter of credit at the 
end to make sure it is cleaned up. 
 
Chairman DiSabato asked if the bond would be enough to clean it up. 
 
Mr. Jordan said it was supposed to be.  It had an engineer’s signature on it.   
 
Mr. Crawford asked if solar was cheaper. 
 
Mr. Jordan asked cheaper to generate? 
 
Mr. Crawford said in the big picture did it result in lower energy prices for people? 
 
Mr. Jordan said he was not sure on that.   
 
Chairman DiSabato verified it would generate $.5 million a year in fee. 
 
Mr. Jordan said yes in fee per year for 30 years.  He thought the number they gave him was $552,000. 
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Chairman DiSabato asked if that went into the general fund. 
 
Mr. Jordan said wherever they directed it.   
 
Chairman DiSabato asked Mr. Spivey what he thought about that type of revenue generation.   
 
Mr. Spivey said it was much improved over what they had looked at earlier (inaudible).  It comes at a good 
time from the standpoint of their forecast looking forward.  So it was positive from that standpoint.   
 
Chairman DiSabato said he didn’t have a problem with it if they wanted to move forward with it and he 
would take a motion.  
 
Mr. Crawford made a motion. 
 
Mr. Howard asked if it was to send it on to the right…  This was just discussion so they needed to send it 
to… 
 
Mr. Carotti said County Council by ordinance, fee in lieu. 
 
Mr. Howard seconded.  The motion was unanimously passed.   
 
RESOLUTIONS:  None. 
 
ORDINANCES:  None. 
 
OLD BUSINESS/NEW BUSINESS:   Ms. Hartley stated she had been looking at the calendar for 
September and it looked like the best Thursday date would be September 10th at 2:00 p.m.  Everyone was 
in agreement for the date and time and Chairman DiSabato asked Ms. Davis to work on getting the City of 
Myrtle Beach to attend on that date.   
 
EXECUTIVE SESSION:  None. 
 
ADJOURNMENT: With no further business, Mr. Crawford moved to adjourn at approximately 2:16 
p.m. and the motion was unanimously passed.  
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CITY OF MYRTLE BEACH
&

HORRY COUNTY

Rails To Trails

September 10, 2020

Atlanta Beltline, GA The High Line, NY Swamp Rabbit Trail, SC
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HISTORY OF RAILS TO TRAILS

RAILS-TO-TRAILS CONSERVANCY  |  RAILSTOTRAILS.ORG

It began in the mid-1960s as a quiet Midwest phenomenon barely noticed in the major metropolitan areas of 

America. The idea: To convert the abandoned or unused rail corridors—which were closing at an increasingly rapid 

pace across America—into public trails.

The rail-trail concept would see its formal birth in Wisconsin with the opening of the Elroy-Sparta State Trail in 

1965. When the Rails-to-Trails Conservancy opened its doors, there were only 250 miles of open rail-trails in 

America. Over 30 years, transforming America’s rail corridors into multi-use trails has blossomed into a movement. 

Today, rail-trails are continuing to make a significant mark on 

American communities, with more than 23,000 miles of rail-trails 

providing a place for tens of millions of people to walk, run, 

hike, skate and cycle each year. Trails and trail networks not only 

make a state’s residents healthier and fitter but can also draw 

high-quality employers, economic growth and tourism.

Eastside Trail | Atlanta Beltline, Trail & Linear park
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BENEFITS OF TRAILS

www.railstotrails.org/experience-trails/benefits-of-trails

HEALTH
Trails help people of all ages incorporate exercise into their daily routines by connecting them with places they want or need to 

go. Communities that encourage physical activity by making use of the linear corridors can see a significant effect on public

health and wellness.

TRANSPORTATION/LIVABILITY
Many areas of the country rely upon trail facilities to "feed" people in to and out of transit stations in a safe and efficient 

manner. The ability to avoid congested streets and highways, and travel through natural areas on foot or by non-motorized 

means, is a large factor in a community's "livability." 

CONSERVATION/ENVIRONMENT
As tools for ecology and conservation, greenways and trails help preserve important natural landscapes, provide needed links 

between fragmented habitats and offer tremendous opportunities for protecting plant and animal species. They also can be 

useful tools for wetland preservation and the improvement of air and water quality.

ECONOMY/REVITALIZATION
Countless communities across America have experienced an economic revitalization due in whole or in part to trails and 

greenways. Effects of trails and greenways are sometimes subtle, like when a company decides to move to a particular 

community because of amenities like trails.

HISTORIC PRESERVATION/COMMUNITY IDENTITY
Trails have become sources of community identity and pride. These effects are magnified when communities use trails and 

greenways to highlight and provide access to historic and cultural resources.
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CITY OF MYRTLE BEACH ARTS AND INNOVATION DISTRICT

ADVANCED PLANNING AND ARCHITECTURE

Major, Future

Development Site

Government

Complex

Historic

District

To Ocean/Boardwalk

Planned 

Greenway

City Square
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ADVANCED MASTER PLAN – SITE PLAN

CONNECTIONS & RELATIONSHIPS

To Waterway

ATLANTIC OCEAN

Planned Greenway
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PHASE 1A  |  COMB OWNED 9TH AVENUE BUILDINGS - HISTORIC PRESERVATION

HISTORIC A&P CONVERSION   PROPOSED COWORKING CENTER
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PHASE 1A  |  NANCE PLAZA UPDATE

NEW LINEAR PARK  |  PLAZA IMPROVEMENTS  |  NEW TENANTS

Mashburn Construction & Grand Strand Brewing Co.  |  Historic Tax Credit, SC Bailey Bill, Abandoned Building Tax Credit
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PHASE 1A  |  COMB + CCU BROADWAY THEATER HISTORIC PRESERVATION

ADAPTIVE REUSE OF TWO ADJACENT HISTORIC BUILDINGS

REIMAGINED MAIN STREET 

FUTURE PHASE
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PHASE 1B  |  CITY SQUARE & TRAILHEAD ANCHOR DEVELOPMENT

LIBRARY  – CHILDREN’S MUSEUM  – CCU ADULT EDUCATION – CORE & SHELL (RESIDENTIAL / OFFICE)

Page 14 of 43



0
9
/
1

0
/
2
0

2
0

R
A

IL
S
 T

O
 T

R
A

IL
S

FUTURE PHASE  |  MAIN PUBLIC SPACE

POSITION A NEW CITY SQUARE IN THE HEART OF DOWNTOWN

CHILDRENS MUSEUM

Residential / Office

PUBLIC LIBRARY
Residential /

Adult Education

TRAIN

DEPOT

PUBLIC

ART MUSEUM
Retail / Office / Event Space

ANCHOR PLAZA

TENANT
Historic Preservation
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FUTURE PHASE  |  MAIN PUBLIC SPACE

RAILS TO TRAILS HEAD TRANSITIONS INTO NEW CITY SQUARE & PLAZA
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A CLOSER LOOK AT THE
RAILS TO TRAILS CORRIDOR
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Futrell Park

East Coast Greenway

Proposed

Waterway Anchor Park

Bathsheba Park

Boardwalk

Proposed City Trail Segment

Proposed Complete Street

Ocean Blvd. Connection

Rail Line Right-of-way

Proposed Improvements

East Coast Greenway

Parks

Water Feature

Proposed City Square

Opportunity Zones

12+ Acre Development Site
Former Pavilion Amusement Park
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Bathsheba Park

Boardwalk

East Coast Greenway

Proposed

Waterway Anchor Park

Futrell Park
Horry County Jurisdiction

Along Rail Corridor
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Bathsheba Park

Boardwalk

East Coast Greenway

Proposed

Waterway Anchor Park

Futrell Park
Vacant Undeveloped Area

Along Rail Corridor
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Bathsheba Park

Boardwalk

East Coast Greenway

Proposed

Waterway Anchor Park

Futrell Park

Horry County Jurisdiction

Vacant Undeveloped Area

Combined Opportunity
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GHS SWAMP RABBIT TRAIL

22 MILES CONNECTING TRAVELERS REST WITH THE CITY OF GREENVILLE, SOUTH CAROLINA

https://greenvillerec.com/swamprabbit/

TOURISM

Henry David Thoreau Replica Cabin

ECONOMICALLY DIVERSE MAIN STREET

Falls Park on the Reedy, Greenville

History Museum of Travelers Rest

S. Main Street, Travelers Rest | Pre Construction

S. Main Street, Travelers Rest | Post Rails to Trail

PUBLIC AMMENITIES

Greenville Zoo

“Before the pavement was put down, just as soon as the rails came up, a wonderful thing had happened in our community. You saw people out

with their children, moms and dads pushing strollers, people were stopping and talking to each other. In short, our community was transformed

almost immediately. People were neighbors again.” - Wayne McCall, Former Mayor of Travelers Rest
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LOWCOUNTY LOWLINE

1. 7 MILES | “A FUTURE PARK FOR THE CHARLESTON COMMUNITY”

https://lowcountrylowline.org/

Urban Core | ‘The Promenade’ & ‘The Alleys’  |  Before

Urban Core | ‘The Promenade’ & ‘The Alleys’  |  Proposed

The Lowline will be a new type of public park for the Charleston region. It will provide traditional active and passive recreational activities. There

will also be places to eat, drink, shop and gather for neighborhood and community events. This is a new mobility corridor along the spine of the

peninsula. It provides a safe pedestrian & bicycle circulation along its entire length. It will transform the way people move around the Lowcountry.
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MYRTLE BEACH RAIL CORRIDOR

A STRONG ECONOMIC OPPORTUNITY

Travelers Rest, SC 

Travelers Rest, SC 

Myrtle Beach Downtown Rail CorridorMyrtle Beach Downtown Rail Corridor

Travelers Rest, SC 

Swamp Rabbit Inn

Greenville, SC 
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ESTIMATE OF ECONOMIC ACTIVITY/IMPACTS GENERATED BY 2.5 MILE RAILS TO TRAIL PROJECT

DR. BOB BROOKOVER | CLEMSON UNIVERSITY DEPT. OF PARKS, REC., & TOURISM MANAGEMENT

Initial and potential ongoing economic activity/impacts (jobs supported, labor

income, state and local government revenues, and total output) of the

investments were calculated using IMPLAN, an input-output model for

assessing economic impacts. Total Output/Impact estimated are a result of

direct, indirect, and induced spending.

Economic Activity/Impacts of Greenway *Construction include:  Direct Effect of $1.126-1.619 million, Job Supported 12-17, Labor Income of $0.525-

0.755 million, Agency Revenues of $0.059-0.085 million, and Total Output/Impact of $1.694-2.436.

*Calculated at low/high construction estimates of $1.324-1.905 million

POTENTIAL ECONOMIC ACTIVITY/IMPACTS: 
Construction of New Residential and Commercial/Retail

in Trail Corridor per $1 Million Invested

POTENTIAL ONGOING ECONOMIC ACTIVITY/IMPACTS: 
Expenditures by New Businesses, Patrons, and Employees Located 

in Trail Corridor per $1 Million

2019 HC TAX LEVIES / 50.7 = County / 128.1 = HC Schools

Per $1 Million in New Commercial Assessed Property Values:

(+) $3,042 in Horry County Property Tax Revenue

(+) $7,686 in Horry County Schools Tax Revenue
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ECUSTA TRAIL  |  HENDERSONVILLE, NC

This insightful video features the Ecusta Trail Project created for the Ecusta Trail Group

in 2014 for the purpose of garnering support to acquire the Ecusta Rail line that runs

from Pisgah Forest NC to Hendersonville NC and turn it into a multi-use trail. Footage

and interviews of people involved with the Swamp Rabbit Trail in Greenville, SC and

the Virginia Creeper Trail in Damascus, VA was used to demonstrate what these trails

are like and what they have done for these communities.

www.ecustatrail.org/

Video Link:  Watch it Here
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Thank You, From the City of Myrtle Beach…

Fox Simons, Deputy City Manager
p: 843-918-1016  |  e: fsimons@cityofmyrtlebeach.com

Kelly Mezzapelle, AICP, Planner
p: 843-918-1073  |  e: kmezzapelle@cityofmyrtlebeach.com

Brian Schmitt,  DDO Executive Assistant
p: 843-918-1065  |  e: bschmitt@cityofmyrtlebeach.com
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COAST RTA

HORRY COUNTY 

TRANSPORTATION/EDC

COMMITTEE

September 10, 2020
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COAST RTA UPDATE

 Ridership 50-60% of Normal

 Fares are back-in and revenue per boarding is 

normal

 Entertainment Shuttle Ridership was low.

 Ready to Implement Route 17 to North Myrtle
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Startek/McLeod

Tanger

Barefoot

Shopping

IWTC

North Myrtle Beach

Myrtle Beach
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Coast RTA Annual Expenses FY 20 Rev. FY 21

Net Expenses less fares (5,702,401)$       (5,767,476)$       

CNB Note (Paid Off) (200,000)$          

FTA 5307 Formula 1,128,648$        481,000$            

FTA 5311 Formula through SCDOT 433,096$            364,797$            

CARES ACT 5307 2,100,000$        2,398,589$        

CARES ACT 5311 1,253,323$        1,346,716$        

SCDOT Urban - State 5307 Match 134,594$            134,594$            

SCDOT SMTF - State 5311 Match 123,893$            156,446$            

Federal/State FUNDING TOTAL 5,173,554$        4,882,142$        

Local Funding Required for O&M (969,451)$          (1,428,921)$       

LOCAL FUNDING TOTAL 2,736,000$        2,972,352$        

Balance before Capital 1,766,549$        1,543,431$        

Less O&M Reserve (850,000)$          (208,622)$          

Less Local Funds Needed for Capital -$                    (636,145)$          

Balance Forward 916,549$            1,615,213$        

Page 32 of 43



Inflationary Constants Salaries/Fringe 3.50% Fuel/Consume 1.50% Other 1.50%

Annual Expenses FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26

Operating Expenses 3,399,607$  3,830,860$  3,948,080$  4,069,150$  4,194,201$  4,323,368$  4,456,791$  

Maintenance Expense 1,562,800$  1,455,425$  1,494,865$  1,535,513$  1,577,408$  1,620,592$  1,665,107$  

Admin Expense 1,039,994$  1,001,191$  1,031,076$  1,061,931$  1,093,786$  1,126,677$  1,160,638$  

less fares (300,000)$   (520,000)$   (575,000)$   (700,583)$   (718,097)$   (736,050)$   (754,451)$   

Total Annual Expenses 5,702,401$  5,767,476$  5,899,021$  5,966,010$  6,147,297$  6,334,587$  6,528,085$  

Local Revenue Required (969,451)$   (1,428,921)$   (3,040,823)$   (3,136,615)$   (3,475,981)$   (3,590,794)$   (3,743,643)$   

Available Local Funds 2,736,000$  2,972,352$  3,253,052$  3,345,400$  3,423,463$  3,512,264$  3,596,829$  

Balance 1,766,549$  2,459,980$  1,827,441$  1,985,226$  1,911,709$  1,812,179$  1,644,365$  

Used for Capital -$   (636,145)$   (51,000)$  (21,000)$  (21,000)$  (21,000)$  (24,750)$  

Balance Forward 916,549$   1,615,213$  1,776,441$  1,964,226$  1,890,709$  1,791,179$  1,619,615$  

Total Revenue 7,909,554$  7,854,494$  6,221,221$  6,273,130$  6,223,312$  6,372,285$  6,518,525$  

Revenues FY 20 FY 21 FY 22 FY 23 FY 24 FY 25 FY 26

NON-LOCAL FUNDING TOTAL 5,173,554$  4,882,142$  2,968,169$  2,927,730$  2,799,849$  2,860,021$  2,921,697$  

LOCAL FUNDING TOTAL 2,736,000$  2,972,352$  3,253,052$  3,345,400$  3,423,463$  3,512,264$  3,596,829$  

O&M Reserve - $1,058,622 (850,000)$   (208,622)$   

Waccamaw Regional Transit Authority dba Coast RTA

FY 21-FY 26  Financial Plan
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FINANCIAL OUTLOOK

 Operational Increases

 October 1, 2020  > MB-CF-NMB Route

 April 1, 2021 > Socastee Service & Georgetown Local

 June 1, 2021 > NMB Summer Shuttle

 October 1, 2021 > Conway Improvement/Aynor

Connection

 State has control of 5311

 Need to maintain existing local funding/add others
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FINANCIAL OUTLOOK

Capital Program FY 20 FY 21 FY 22

Facility Development Program 350,000$   650,000$   -$   

Bus Stop Designation 180,000$   150,000$   150,000$   

New Buses (New Flyers repl. Dallas Buses) -$   1,920,000$  -$   

Paratransit Vehicles (Replacement) -$   65,000$   140,000$   

Paratransit Vehicles (Expansion) -$   130,000$   -$   

Planning - TDP + Fare Structure+On-Board Survey -$   300,000$   -$   

Trolleys Replacement w/New Flyers (2) Non-Rev (2) -$   1,034,000$  -$   

Fare Collection System -$   -$   300,000$   

New Maintenance Facility -$   -$   -$   

-$   -$   -$   

Total Capital Expense 530,000$   4,249,000$  590,000$   

Local Funding Needed -$   636,145$   51,000$   
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AREA OF OPPORTUNITY
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AREA OF OPPORTUNITY
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MAINTENANCE FACILITY

 Parcel Size 6-8 Acres

 To Be Evaluated By

 Ease of Acquisition

 Shape/Design Factors

 Construction Cost

 Access/Impact of Operations

 Future Considerations
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COUNTY OF HORRY   )        RESOLUTION No. R-___-20 

     ) 
STATE OF SOUTH CAROLINA  ) 
 
A RESOLUTION APPROVING THE COAST RTA FISCAL YEAR 2021 BUDGET AND AUTHORIZING 
THE COUNTY ADMINISTRATOR TO RELEASE THE FIRST QUARTERLY PAYMENT. 
 
WHEREAS, the County has dedicated $6.50 of the $50.00 road fee for the provision of mass transit in 
Ordinance 33-20; and 
 
WHEREAS, Section 3.c of the Funding Agreement requires County Council to approve the annual budget 
of COAST RTA before the first quarterly payment of the fiscal year is disbursed; and 
 
WHEREAS, COAST RTA's board has approved its budget and has submitted its budget to the County as 
attached to this resolution; and 
 
WHEREAS, staff has reviewed the budget to determine compliance with the Operating Agreement and 
finds it consistent with the Agreement's requirements and the financial forecasts previously presented by 
COAST RTA; and 
 
WHEREAS, COAST RTA requests approval of the budget as proposed. 
 
NOW, THEREFORE, BE IT RESOLVED that Horry County Council approves the FY 2021 COAST RTA 
Budget and authorizes the County Administrator to release the first quarterly payment for FY 2021. 
 

AND IT IS SO RESOLVED this ____ day of __________, 2020. 
 
 

HORRY COUNTY COUNCIL 
 

___________________________ 
Johnny Gardner, Chairman 

 
Harold G. Worley, District 1  
Bill Howard, District 2  
Dennis DiSabato, District 3  
Gary Loftus, District 4  
Tyler Servant., District 5  
Cam Crawford, District 6 

 Orton Bellamy, District 7  
Johnny Vaught, District 8  
W. Paul Prince, District 9  
Danny Hardee, District 10  
Al Allen, District 11 
 
 

Attest:   
   
______________________________ 
Patricia S. Hartley, Clerk to Council 
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A B C D E F G H I J K L M N O P Q R S T U

FINAL Expenses
Revenue by Activity

Horry County Road 
Use Fee Revenue

G‐town County 
Road Use Fee 

Revenue

G‐town County 
Capital Funds

MB/Others 
Local Funds 2020 Fares

Other Revenue 
(Advertising, 
Disposals, etc)

FTA 5307 
FY 21‐22 Grant

FTA CARES Act 
5307

SMTF
5307 Match

FTA 5307 FY 14 
STP FLEX

SCDOT 5311
FY 20/21

SCDOT CARES 
Act 5311

SMTF 
5311 Match

FTA 5339
(incl. FY 19)

FTA 5307 FY 21 
Budget Revision GSATS 5310 MPO 5307

MPO CARES 
ACT

Capital Program FY 20 Revised FY 2021 12,561,514$            2,182,352$              385,000$               350,750$              310,000$          520,000$          45,400$            481,000$          2,398,589$      134,594$          750,000$          1,142,365$      1,382,173$      266,846$          654,055$            1,418,140$        140,250$        280,000$        200,000$       

‐$                       
1 312,500$             312,500$               27,500$                35,000$            250,000$       
2 2,922,000$          2,922,000$           497,245$              75,000$              75,000$         734,369$       151,046$       1,389,340$   
3 900,000$             900,000$               150,000$          750,000$     
4 165,000$             165,000$               24,750$            140,250$    
5 350,000$             350,000$               55,000$                15,000$              280,000$    
6 200,000$             200,000$               200,000$    
7 36,000$               36,000$                 7,200$                   28,800$         
8 Non‐Revenue Vehicles 54,000$               54,000$                 5,400$           43,200$          5,400$           
Radio/Communications System

‐$                         4,939,500$            4,939,500$          

Operating Expenses Total ‐$                       
9 Admin Wages 572,625$             

10 Admin Fringe 170,754$             
Admin Expense 1,027,659$          1,001,191$          1,001,190$           76,696$                35,000$              25,000$         81,000$         450,000$      119,168$       190,492$       23,834$         

11 Operations Wages 1,946,088$          
12 Operations Overtime 209,425$             
13 Operations Fringe 832,347$             

O&M Expense 3,399,607$          3,830,860$          3,830,859$           542,185$              85,000$              60,000$         520,000$      25,000$         400,000$      998,589$      134,594$      124,801$       878,290$       62,400$         
14 Maintenance Wages 612,460$             
15 Maint. Overtime 18,988$               
16 Maint. Fringe 248,976$             

Preventive Maint. Expense 1,742,779$          1,455,425$          1,455,425$           24,540$                15,000$              7,500$           ‐$               950,000$      120,828$       313,391$       24,166$         
17 Facility Maintenance 75,000$               
18 Vehicle Maintenance 500,000$             
19 Fuel & Oil 480,000$             
20 Tires 40,000$               
21 Liability Insurance 170,000$             
22 Utilities 37,500$               
23 Telecommunications 108,000$             
24 Postage & Freight 3,500$                 
25 Office Supplies/Computer/Security 70,588$               
26 Legal & Professional Services 75,000$               
27 Public Information 45,000$               
28 Advertising & Marketing 12,000$                10,000$               12,000$               12,000$                 2,000$                   10,000$        
29 Dues & Subscriptions 11,787$               
30 Leases 19,436$               
31 Travel & Training 40,000$               
32 Interest Expense ‐$                      

‐$                      
33 O&M Reserve 316,226$              850,000$             316,226$             316,226$               145,826$              80,000$              80,000$         10,400$        

34 Total O&M Expense 6,615,702$             7,030,045$            6,615,702$           

Total Maint& Cap. 7,030,045$            11,555,202$       11,555,200$        
35 804,159$                 80,000$                 141,000$             57,100$           ‐$                 ‐$                 ‐$                 ‐$                 ‐$                 ‐$                 (1)$                     ‐$                  0$                      404,055$           ‐$                   ‐$                ‐$               

Vehicles ‐ 3 Small Transits

Total Capital Expenditures

Buses ‐ 6 New Flyers
Facility Development Program

Small Capital Items
Fare System
TDP ‐ Fare Study

Coast RTA
Proposed Budget  FY 21 ‐ August 2020

Bus Stop Sign Implementation (Turnkey RFP) Remaining on Grant
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            County Council Decision Memorandum 
                                      Horry County, South Carolina 
                                             

Date:                 September 1, 2020 
From:                Arrigo Carotti, County Attorney 
Cleared By:      Steve Gosnell, County Administrator 
      Barry Spivey, Assistant County Administrator 
              
Re:                    Approval of COAST RTA Fiscal Year 2021 Budget 
 

ISSUE 
 
Pursuant to the requirements of the funding agreement, the County needs to approve the COAST RTA 
Fiscal Year 2021 Budget. 
 

 
BACKGROUND 
 
In the FY 2021 budget ordinance, County Council has allocated $6.50 of every $50.00 road fee 
collected to be allocated to COAST RTA for the purpose of providing regional transportation within 
Horry County.  In addition, Council has provided in Section 3(c) of the funding agreement for Coast RTA 
to submit its budget by September 1 and requiring that County Council concur with the budget by 
resolution prior to disbursements occurring on October 15. 
 
RECOMMENDATION 
 
Staff recommends approval of the Fiscal Year 2021 Budget as proposed. 
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Annual Actual % Actual YTD Actual % Actual YTD Variance $ 

Budget YTD To Budget Budget YTD To Budget

OPERATING REVENUES:

Landing Fees 3,682,635            96,863                  2.6% 3,321,355           305,783                 9.2% (208,920)$       

Airline Terminal Rents 7,340,377            277,153                3.8% 7,495,204           602,378                 8.0% (325,225)$       

Security Fees 381,308               13,763                  3.6% 364,528              29,476                   8.1% (15,713)$         

Baggage Handling System Reimbursement 939,526               65,000                  6.9% 939,000              73,700                   7.8% (8,700)$          

Terminal Concessions

Rental Car 4,800,567            367,875                7.7% 4,638,103           672,904                 14.5% (305,029)$       

Parking 5,040,000            179,167                3.6% 4,920,000           179,167                 3.6% 0$                  

Concessions 1,870,000            54,276                  2.9% 1,605,000           20,373                   1.3% 33,903$          

Ground Transportation 400,000               5,135                    1.3% 309,000              6,760                     2.2% (1,625)$          

Terminal Rent - Other 292,983               27,562                  9.4% 289,759              17,739                   6.1% 9,823$            

Leases/MBIA 853,138               72,211                  8.5% 843,433              71,829                   8.5% 383$               

MBIA/Other 97,000                 5,239                    5.4% 89,000                7,643                     8.6% (2,405)$          

Airline Services 707,000               61,011                  8.6% 627,000              102,861                 16.4% (41,849)$         

Federal Revenue-TSA LEO Reimbursement Program 130,000               11,780                  9.1% 130,000              11,780                   9.1% -$               

FBO/General Aviation Fuel Services 7,368,985            681,380                9.2% 8,309,734           1,127,417              13.6% (446,037)$       

FBO/Other 845,522               65,420                  7.7% 774,685              72,621                   9.4% (7,201)$          

Loris/Misc Revenue 900                      -                        0.0% 540                     -                         0.0% -$               

Leases/Conway 16,488                 1,374                    8.3% 27,614                2,301                     8.3% (927)$             

Leases/Grand Strand 80,771                 4,827                    6.0% 80,190                4,083                     5.1% 743$               

Total Operating Revenues 34,847,200          1,990,035             5.7% 34,764,145         3,308,816              9.5% (1,318,781)$    

OPERATING EXPENSES:

Salaries and Benefits 11,925,756          883,190                7.4% 11,875,762         915,304                 7.7% (32,114)$         

Utilities 2,219,089            177,699                8.0% 2,142,480           186,910                 8.7% (9,210)$          

Outside/Professional Services 1,683,821            73,094                  4.3% 1,751,495           163,346                 9.3% (90,252)$         

Maintenance and Supplies 2,388,350            143,767                6.0% 2,217,639           135,364                 6.1% 8,403$            

Equipment 936,526               30,885                  3.3% 346,660              32,336                   9.3% (1,450)$          

Baggage Handling System 509,490               70,658                  13.9% 939,000              72,360                   7.7% (1,702)$          

Insurance 613,396               41,518                  6.8% 497,823              39,027                   7.8% 2,491$            

Cost of Fuel Sales 5,060,246            378,629                7.5% 5,614,557           737,031                 13.1% (358,403)$       

Office Supplies 48,250                 1,122                    2.3% 44,600                3,564                     8.0% (2,442)$          

Business and Travel 476,994               26,049                  5.5% 459,037              39,501                   8.6% (13,452)$         

Vehicle Expense 192,000               10,144                  5.3% 192,000              17,210                   9.0% (7,066)$          

County Allocation 400,000               33,333                  8.3% 400,000              33,333                   8.3% 0$                  

Bad Debt Expense -                        -                         -$               

Total Operating Expenses 26,453,918          1,870,087             7.1% 26,481,053         2,375,286              9.0% (505,199)$       

Operating Income before Depreciation and Airline Credits 8,393,282            119,948                8,283,092           933,530                 (813,582)$       

Depreciation  12,000,000          1,100,000             9.2% 12,000,000         1,100,000              9.2% -$               

Airline Credits/Fee Waivers/Recalculation (2,550,000)           -                        0.0% (1,300,000)          (166,409)                12.8% 166,409$        

             Operating Income (6,156,718)           (980,052)               15.9% (5,016,908)          (332,879)                6.6% (647,173)$       

Non-Operating Revenues (Expenses):

Interest Income 1,200,000            59,524                  5.0% 1,100,000           167,962                 15.3% (108,437)$       

Interest Income - Bond 58                         0.0% 11,777                   0.0% (11,719)$         

Sale of Assets -                       -                        0.0% -                     0.0% -$               

Other Non-Operating Income (Expenses) (100,000)              -                        0.0% (100,000)             0.0% -$               

Prior Period Income(Expenses) -                        -$               

AIP Federal Revenue 18,000,000          -                        0.0% 41,499,000         0.0% -$               

State Revenue -                        -                     -$               

Cares Act Revenue                           -    $                 -   

Insurance proceeds -                        -$               

Intergovernmental Revenues - City of MB 2,200,000            -                        0.0% 2,200,000           0.0% -$               

Interest Subsidy on the Recovery Zone Economic Bonds 301,616               25,188                  8.4% 300,654              25,135                   8.4% 53$                 

Interest Expense (2,698,347)           (224,729)               8.3% (2,772,086)          (230,821)                8.3% 6,092$            

CFC'S 3,400,000            192,380                5.7% 3,563,000           469,700                 13.2% (277,320)$       

PFC'S 6,327,920            143,378                2.3% 6,209,600           976,217                 15.7% (832,839)$       

Total Non-Operating Revenues (Expenses) 28,631,189          195,799                0.7% 52,000,168         1,419,969              2.7% (1,224,170)$    

NET INCOME 22,474,471          (784,253)       46,983,260         1,087,090              

HORRY COUNTY DEPARTMENT OF AIRPORTS

FY21 FY20

STATEMENT OF REVENUES AND EXPENSES (UNAUDITED)

FOR PERIOD ENDING JULY 31, 2020

July 20 Income
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Year Airline January February March April May June July August September October November December Total

Passenger Enplanements

Horry County Department of Airports

Myrtle Beach, South Carolina 

Revenue and Non-Revenue

Myrtle Beach International Airport

2015 Allegiant 0 0 0 1,489 5,452 18,778 24,658 18,856 8,197 0 0 0 77,430

Charters 0 116 307 48 53 0 50 47 0 459 0 30 1,110

United 0 0 1,488 2,357 2,869 2,548 3,597 2,675 0 0 0 0 15,534

Delta 6,622 6,805 11,367 12,310 15,872 16,743 17,868 17,903 14,513 13,101 10,237 8,426 151,767

Porter 160 1,159 1,078 329 0 0 0 0 0 0 0 2,726

Spirit 14,029 19,769 35,245 46,457 58,919 51,828 58,757 61,777 49,096 46,480 24,501 18,305 485,163

USAirways 10,724 8,933 12,974 14,481 16,390 16,708 17,550 18,039 15,972 15,693 13,574 12,453 173,491

WestJet 0 533 761 999 618 794 986 687 701 0 0 6,079

Via 2 49 0 0 0 0 51

Monthly Totals 31,375 35,783 63,073 78,981 100,883 107,223 123,276 120,332 88,465 76,434 48,312 39,214 913,351

Cumulative Totals 31,375 67,158 130,231 209,212 310,095 417,318 540,594 660,926 749,391 825,825 874,137 913,351  

2016 Allegiant 0 0 0 2,588 7,430 22,135 29,277 22,150 15,060 2,083 0 0 100,723

Charters 0 18 51 85 122 290 30 30 380 105 296 91 1,498

United 0 0 1,716 3,248 2,571 2,588 5,561 5,868 641 0 0 0 22,193

Delta 6,873 7,387 12,342 13,086 15,896 16,560 18,081 16,758 15,828 14,563 11,945 9,073 158,392

Porter 0 210 1,026 755 460 0 0 0 0 0 0 0 2,451

Spirit 16,102 23,949 40,090 48,113 57,942 52,310 58,930 60,753 49,056 39,757 26,264 20,734 494,000

American 9,963 9,518 12,161 14,845 17,902 18,155 19,596 19,750 17,899 15,347 15,653 13,122 183,911

Elite 70 356 380 228 76 0 0 1,110

WestJet 0 0 589 782 995 676 811 779 777 696 364 0 6,469

Via 0 0 22 13 18 65 21 0 0 0 0 0 139

Monthly Totals 32,938 41,082 67,997 83,515 103,336 112,849 132,663 126,468 99,869 72,627 54,522 43,020 970,886

Cumulative Totals 32,938 74,020 142,017 225,532 328,868 441,717 574,380 700,848 800,717 873,344 927,866 970,886  

2017 Allegiant 0 360 1,075 5,268 12,495 24,164 29,758 29,231 12,156 8,876 0 0 123,383

Charters 123 87 744 171 91 204 86 143 563 822 592 108 3,734

United 0 0 2,807 4,616 3,795 4,591 5,927 4,838 3,258 3,314 3,669 3,993 40,808

Delta 6,938 7,632 12,881 13,142 15,553 15,753 18,682 17,897 13,800 15,806 12,258 8,396 158,738

Porter 0 114 460 476 298 0 0 0 0 0 0 0 1,348

Spirit 15,625 24,414 42,905 50,932 69,245 67,084 73,922 78,378 54,591 59,757 30,037 20,985 587,875

American 11,522 10,941 14,550 16,324 17,455 20,734 23,289 24,311 20,582 22,671 20,188 19,089 221,656

WestJet 0 0 859 872 644 601 583 667 499 658 0 0 5,383

Monthly Totals 34,208 43,548 76,281 91,801 119,576 133,131 152,247 155,465 105,449 111,904 66,744 52,571 1,142,925

Cumulative Totals 34,208 77,756 154,037 245,838 365,414 498,545 650,792 806,257 911,706 1,023,610 1,090,354 1,142,925  

2018 Allegiant 0 0 0 6,974 11,055 26,412 33,709 26,873 10,068 9,208 0 0 124,299

Charters 209 270 190 118 179 59 91 215 346 803 695 71 3,246

United 2,886 2,852 3,219 7,726 5,125 5,720 5,960 5,723 3,373 3,485 0 0 46,069

Delta 8,319 8,925 14,773 14,466 15,169 16,814 17,973 20,353 11,786 15,475 12,348 9,618 166,019

Frontier 0 0 0 0 2,661 7,890 9,109 9,257 4,485 6,359 3,132 0 42,893

Porter 0 151 491 411 247 0 0 0 0 0 0 0 1,300

Spirit 15,300 22,152 49,962 63,469 73,214 71,667 87,308 89,564 47,962 56,442 29,719 21,045 627,804

Sun Country 0 0 0 738 819 207 0 0 0 0 0 0 1,764

American 14,169 13,600 16,622 21,889 20,518 21,399 23,661 23,075 16,686 21,956 23,229 20,775 237,579

Elite 0 0 0 250 250 152 231 225 115 0 0 0 1,223

WestJet 0 0 0 69 519 585 622 659 239 512 0 0 3,205

Monthly Totals 40,883 47,950 85,257 116,110 129,756 150,905 178,664 175,944 95,060 114,240 69,123 51,509 1,255,401

Cumulative Totals 40,883 88,833 174,090 290,200 419,956 570,861 749,525 925,469 1,020,529 1,134,769 1,203,892 1,255,401  

2019 Allegiant 0 0 0 3,977 11,149 28,748 33,132 22,879 4,421 3,462 540 0 108,308

Charters 192 179 236 241 301 199 214 139 403 227 944 290 3,565

United 0 0 210 5,450 5,901 8,425 9,764 8,287 709 0 0 0 38,746

Delta 8,995 8,677 16,132 15,788 16,394 18,209 18,492 18,785 14,168 16,050 12,037 10,464 174,191

Frontier 0 0 0 3,773 5,763 6,113 8,783 7,947 5,534 6,884 2,813 0 47,610

Porter 0 104 457 390 288 0 0 0 0 0 0 0 1,239

Spirit 16,115 23,364 44,623 49,255 80,982 74,951 84,135 88,357 56,411 62,180 37,315 20,662 638,350

Sun Country 0 0 0 1,051 1,199 1,162 145 0 0 0 0 0 3,557

American 18,407 18,217 22,994 25,251 26,218 25,993 26,984 28,208 22,533 25,978 22,561 22,422 285,766

WestJet 0 0 0 60 554 481 486 610 377 495 0 0 3,063

Monthly Totals 43,709 50,541 84,652 105,236 148,749 164,281 182,135 175,212 104,556 115,276 76,210 53,838 1,304,395

Cumulative Totals 43,709 94,250 178,902 284,138 432,887 597,168 779,303 954,515 1,059,071 1,174,347 1,250,557 1,304,395  

2020 Allegiant 0 0 0 0 2,427 20,455 20,139 43,021

Charters 191 202 244 0 0 51 42 730

United 0 0 0 99 380 824 160 1,463

Delta 10,103 10,851 7,905 399 684 1,894 3,757 35,593

Frontier 0 0 46 0 86 1,148 2,491 3,771

Porter 0 0 154 0 0 0 0 154

Spirit 18,284 24,309 24,024 430 965 14,731 41,220 123,963

Sun Country 0 0 145 0 131 970 1,018 2,264

American 18,175 17,057 12,446 1,216 5,707 8,756 15,268 78,625

Monthly Totals 46,753 52,419 44,964 2,144 10,380 48,829 84,095 0 0 0 0 0 289,584

Cumulative Totals 46,753 99,172 144,136 146,280 156,660 205,489 289,584 289,584 289,584 289,584 289,584 289,584  

% Change vs. Prior Year

Monthly Total 6.96% 3.72% -46.88% -97.96% -93.02% -70.28% -53.83%

Cumulative Totals 6.96% 5.22% -19.43% -48.52% -63.81% -65.59% -62.84%
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